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BASIC LEADERSHIP TRAINING

EXERCISE 
1. You find out that your new warehouse manager did not record correctly, per the company guidelines. all the incoming products. What do you do? 
You consider yourself “the cause” of his mistake and spend time with him in the warehouse drilling him on the procedure to record incoming material. You do it until he can do it correctly by himself. 

2. One of your company’s salesperson last week did not sell anything. What do you do? 
You realize that it depends on you and therefore you meet the salesperson, you study his KPI’s (number of calls, number of closes, etc), find out where he is weak and you coach him/drill him  until he can close. You do not abandon him until he has started again to close and is winning. 
3. Your VP Manufacturing is disorganized and doesn’t program correctly. What do you do? 
You realize that you’ll never get  manufacturing functioning properly unless you consider yourself the source of the problem. Manufacturing doesn’t work well because you don’t manage correctly your VP Manufacturing. Therefore at the beginning of every week, you spend time with him programming what he has to do, so that in a few weeks he can work properly also by himself.
4. Your purchasing manager keeps criticizing his direct reports. What do you do? 
You feel the cause. You don’t go in agreement with his criticism. You sit him down and using the Leadership Training materials, you teach him the concept of “cause and effect”. Then you make sure he starts causative actions to train his personnel and make it more effective. You keep following him until he gets a result in the causative management of his personnel. 
5. Even though you tried for weeks to make AUTONOMOUS your Chief Accountant, he keeps making mistakes and you feel like your training and coaching activities are not producing results. What do you do? 
You consider yourself again the cause. Yet if your training and coaching activities keep getting no results, you check whether he is qualified to hold such a position. 
6. Your sales force is weak in acquiring new customers. What do you do?  

You consider yourself cause of the problem. As an immediate action you devise some kind of bonus or promotional discount to motivate the salespeople. You also begin to hold regular training sessions for the people making up the sales force. Over the next few months you put several sales training sessions in the calendar and you make sure they get done.   

7. You are preparing yourself for a meeting with a manager who lately did commit a series of mistakes. What do you do? 
You prepare for the meeting by studying that manager’s statistics and identifying also his positive points, because in absence of positive points, the negative points of that manager will not improve. 
8. A salesperson who had not been selling for a while, has gotten a good order, yet such an order has not a big profitability. What do you do? 
You praise enthusiastically the salesperson. You may also mention the low profitability as “a secondary thing we may  have to handle on future orders”. Your focus stays on the fact that the salesperson did start again selling and is improving so that he keeps doing so.   

9. You realize you are very critical of one of your employees. What do you do? 
You realize that if you keep being so critical of that person, she will never improve. Therefore you identify some of her positive points and/or a few things she does correctly. You praise her for those. Then you keep working on such points to make her improve.  
10. Even though you did work for a couple of months on the positive points of one of your employees, he keeps making mistakes and is quite critical of the company, What do you do? 
You replace him as he will not make it. 
11. Your Chief Accountant is always crossed and operates in an emotion of hostility and rage with his direct reports. What do you do? 

You teach him the basic concepts that make up sound people management. If you are not able to, you have him enrol on a leadership training. 
12. You feel overworked and you are running behind on many of your important projects. What do you do? 

a) You stop and write a list of all your incomplete projects/activities.  
b) You identify which ones you can delegate and write a brief job description on how someone has to do it. 
c) You arrange to devote more time to your Q2 Activities (planning, training, motivation and organization). 
13. What is the first thing an employee require from his boss?
Praise for the job done. 
14. What is the emotional attitude a manager should use with his employees when they make mistakes? 
An emotion of Strong Interest. 
15. You noticed that since 2 days one of your direct reports seems demotivated and bored. What do you do?  
You have a chat with him and ask him/her what’s going on. If feasible, you show him/her how working toward the company’s goal may be the solution to his trouble. You bring him/her back to be enthusiastic. 
END
